CONSULTING

SaasS Operations Training

Standardizing your incident response process to reduce incident frequency,
severity, and resolution time

Develop

Write code

Learn

More time dealing with
bugs is less time writing

Five Stages of a Production Incident

Train and coach engineers on a generalized features
incident response process
1. Understand the System Impact Q_Ual'tg
2. Mitigate the incident Engineering
3. Identify and resolve the Root Cause Loop
4. Restore system operations
5. Prevent future incidents Operate Test
Deal with Responsibility of
consequences of good engineering
or bad code
Incident Evolution Example Services
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