CONSULTING

SaaS Cultural Transformation

Transforming engineering organizations into agile SaaS development engines
through training, coaching, and mentoring

Learn

More time dealing with
bugs is less time writing

Develop

Write code

Accelerate Your SaaS Transformation

o Evolve how your company builds D
software

o Layer in more Agile process when the Quality
time is right Engineering

o Develop a realistic technical roadmap Loop

Test
Responsibility of
engineering

Operate

Deal with
consequences of good
or bad code

Prioritize Business

. Services
Alignment over Increased O
Productivity T o Technical and cultural team
evaluation

o Hands-on on-call training and
process development

o Saas transformation roadmap
development

o Agile coaching and training
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